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Middlesex-London Board of Health Overview

Middlesex-London Board of Health — Legislative Accountability

The Board of Health is an autonomous body responsible for the governance and oversight of the Middlesex-
London Health Unit in accordance with Section 49 (1), (2), (3) of the Health Protection and Promotion Act
(HPPA) as amended, which outlines the composition of boards of health and Regulation 559 re: Designation of
Municipal Members of Boards of Health.

The Board of Health:
e Oversees the implementation, management and advocacy for the public health programs and services
described in the HPPA and associated regulations. Programs and services include:
o Infectious disease case and outbreak management
Vaccination programs
Home visiting supports for young families
Breastfeeding and other nutrition supports
Tobacco control
Dental screening and treatment for children and seniors
Inspection of restaurants, pools and spas, long-term care facilities, small drinking water systems,
and personal service settings (e.g. salons, tattoo/piercing shops)
e Contributes to the development of healthy public policy by communicating with elected and unelected
policy makers about the health aspects of policy.
e Provides oversight of the organizational budget process, and ensures transparency, accountability, and
appropriate resource allocation.
e Monitors risk and ensures appropriate mitigation strategies are in place.
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Middlesex-London Board of Health - Structure
The Board of Health for the Middlesex-London Health Unit includes both Municipal and Provincial
Representatives:

e 3 Provincial Representatives

e 3 Middlesex County Representatives (appointed from County Council)

e 3 City of London Representatives (two from City Council, one citizen appointee)

Municipal Representatives are appointed for the duration of their term in public office (or until the respective
Council decides to change its representation). Provincial Representatives are appointed by the Ontario Public
Appointments Secretariat. Vacancies on the Board will be filled by appointment by the body represented (i.e.
the municipality or province).

Middlesex-London Health Unit Mission, Vision, and Values

VISION:

People Reaching Their Potential

To promote and protect the health of our community

VALUES:

Collaboration  Integrity Empowerment  Stiving for excellence  Health Equity
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https://www.ontario.ca/laws/statute/90h07
https://www.ontario.ca/laws/statute/90h07
https://www.ontario.ca/laws/regulation/900559
https://www.ontario.ca/laws/regulation/900559
https://www.healthunit.com/board-of-health
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Middlesex-London Health Unit Strategic Plan
The health unit is currently guided by a Provisional Plan, in place until 2025. The strategic directions include:

CLIENT & COMMUNITY
CONFIDENCE

PROGRAM
EXCELLENCE

EMPLOYEE ENGAGEMENT
& LEARNING

ORGANIZATIONAL
EXCELLENCE

GOAL

We have strong relafionships with our
partners and are trusted by owr
community

GOAL
Qur public health programs are
effective, grounded in evidence and
equity

GOAL

Our staff and leaders have the skills
and capacity to do their jobs well, and
their wellbeing is supported

DIRECTION

Facilitate meaningful and trusting
relationships with prioritized
equity-deserving groups,
specifically Black and Indigenous
communifies

Develop and adopt a partner
engagement framework

DIRECTION

Define what we do and do it well

DIRECTION

Develop and implement strategies to
support staff mental health and
wellbeing, including addressing

systemic factors confributing to bum out

Develop and implement
comprehensive fraining, leaming

GOAL

We make effecfive decisions, and we
do what we say we are going fo do

DIRECTION

41

Clarify who makes decisions and how
those decisions are made

42

Develop and initiate an organizational
quadlity management system

and development, and professional
development opportunities for
staff and leaders

Middlesex-London Health Unit Commitment to Equity, Truth & Reconciliation

In response to the Middlesex-London Health Unit's June 2020 declaration that racism is a public health crisis,
the Health Unit hired a consultancy group to assist with the development of an Anti-Black Racism Plan (ABRP)
for the agency. The Anti-Black Racism Plan was also shaped through the engagement of local African,
Caribbean, and Black (ACB) community representatives. The ABRP has identified 45 recommendations, which
are focused on addressing and eliminating anti-Black racism from public health programs and services in
London and Middlesex County, and on collaborating with others to address and eliminate anti-Black racism
more broadly.

The Truth and Reconciliation Commission of Canada provides 94 “calls to action” that lay the groundwork for
how all sectors, including health, in what is now known as Canada can move forward in addressing systemic
inequities and work towards reconciliation with Indigenous Peoples. In response to these calls to action, the
Middlesex-London Health Unit has developed and is currently implementing Taking Action for Reconciliation:
An Organizational Plan for the Middlesex-London Health Unit. It is imperative to recognize that colonialism is
the over-riding determinant of health for Indigenous Peoples. For public health to decrease existing health
inequities, an understanding of the full context of Indigenous experiences of trauma and oppression over
generations is needed.
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https://www.healthunit.com/strategic-plan
https://www.healthunit.com/2020-06-18-boh-meeting-minutes
https://www.healthunit.com/uploads/19-21_appendix_a_anti-black_racism_plan_final.pdf
https://www.healthunit.com/uploads/19-21_appendix_a_anti-black_racism_plan_final.pdf
https://www.healthunit.com/uploads/taking-action-for-reconciliation-an-organizational-plan-for-mlhu.pdf
https://www.healthunit.com/uploads/taking-action-for-reconciliation-an-organizational-plan-for-mlhu.pdf

